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Abstract: Bhagalpur city is situated in southern Bihar which is part of middle Ganga plain. The city has long history of silk production. Tassar siU< made in Bhagalpur is internationally renowned . Weavers in Bhagalpur have been producing Tassar silk since more than 200 years ago. Unfavorable policy of British Government and Political neglec t of s tate and central governments has led to downfall of silk industry in Bhagalpur. This study is aimed to describe histo ry, present condition and future of Bhagalpur silk industry and possibilities for this industry. For this purpose data and information have been collected from different secondary sources and descriptive analysis has been done to find out the results. Descriptive analysis of secondary data and information reveals that Bhagalpur silk industry had a great past when silk produce from Bhagalpur was exported to Ew-opean and Asian markets. But condition of silk industry in Bhagalpur deteriorated due to unfavorable policy of British government before independence. After independence the industry did not get much support from local and central governments. Further communal riots of 1989 badly affected silk production in Bhagalpur. Since then thousands of weavers lost their looms due to lack of capital, raw material and labor. Once a self dependent weavers were forced to work in giant power looms as labor for minimal payment. Gradually their condition deteriorated and presently production and export of silk from Bhagalpur has reduced significantly. Government measures to rejuvenate silk industry of Bhagalpur are not sufficient and most of these measures have not been implemented properly. The author has suggested creation of large cocoon bank and market linkage to small weavers to uplift the condition of silk industry in Bhagalpur. 

METHODOLOGY: This study of silk industry in Bhagalpur is based on secondary data and information which has been collected from different secondary sources. Data and information gathered has been used for descriptive analysis and to find out the result. 

RESULT: On the basis of study of condition of silk industry in Bhagalpur the author has found that the industry is in critical condition which was once lifeline of the si lk city. Reason behind its deterioration is mainly political neglect of local silk industry and social tension in the srudy area. The condition of this industry can be uplifted with proper implementation of government measures. 

CONCLUSION: Since ancient times Bhagalpuri silk has been famous for its softness and comfort. The silk industry in the study area has witnessed rise before independence and fa ll after 1990s. the deteriorating silk industry in the silk city has put local weavers in measurable condition. Now most of them live below poverty line. The condition of silk indus try of Bhagalpur can be uplifted with some strict measures and its proper implementation. 

INTRODUCTION: 
Silk is one of the most important fabrics for textile production in the world. Silk is used for production of blanket, chadar, dupattah, scarves, stoles, sari and other dress materials. India is second largest producer of silk in the world after China. India produces 30000 tonnes of raw siUc every year which is 18% of total production of raw silk in the world. India produces five types of 
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raw ~ilk i.e. 1\llulbL~rry silk, Vnnyn silk, Tn~~lll' ~Ilk, Erl :-dlk 11nd M11p.11 :-i!llc NI ii~ lnd11 Hl1 Y 111 l11d l11 
employs 82.5 lnkh popHlntlons. In y0n1· :!O 17, I 8 lndl11 1,_1xpnr1ud HIik w1Jrll1 lll' ?.HOO 11l'tlf'Wi, 
lmp0rtnnt s,lk proclncing Sll\tQS in lndin lll\l Knrnn1nlrn, ;\ndh r11 flrnd tJHh, 1\ HHlllll , Wl1tH !ltJll~III , 
Jhnrl,J\fmd, Tmnilnnctu, l\1leghnlnyn, Nngnlnml, Mnnlpm nml Mnlrnrm1hl rn , ll lhur h1 ?.1P1 ltll'IJ~ltl l 

silk producing stnte in lnctin whloh ncoo11ntll for 9 nrntl'IQ fl)nn~H ol' l'IIW ti ll I{ ( ? () 17~ I fl) 
production. Bhngnlpur in Blhnr ls only slgnll'\Qnnt prndtwc,11• ol' HIik In !Ill, Hllll lJ, T ll,1 lJII.Y lt1 
producing silk since 200 yenrs ngu. Onot'l, bnnk 1..11' r\\ll;ll' Clnng11 lhrn1 nlrn~nlp111· lu Mllll !:!,IH' Wll :-i 
flood~d with wenvers who ns~d to prod11ot) Rllk tlm-.11111 nnd ~Ilk ,~xiii~ 1'111' lm,111 11ml l111 01·111 11 /q1111I 
mnrl-.c' t. Tnssnr silk produced in this boll hns bQon lntornntlcrnnll)' rn11ow1wd fo ,· lltt ~1 q llntltlt1 11nd 
comfort. The city lrns betin nnnwcl ns Silk City du~ tn 11 :l nnoltml tr11d ltln11 ol' HIik innrntl ll~Jllll'l1111i, 
There ore four clusters of silk prO(h1otlon In Blrn1_:1;nlp\t1' i.g, I luirnnlnnhmJ, N11tl111og111·, 
ChnmpnnngM nnd Khnrik Bni nr. There nro more tlrnn 25000 hnn(llornrnl nnd I 00 unl(H ol' l)IJ\Wl' 
loom in the city. Two million meters of silk Is produo~d In lhg glty p,ir y\lfl l', Tlll lil lrnd,J ol' Hl lli 
from Bhagnlpur is nbout 100 orores per yi;,1nr out ell' whhJh nny p~11'\J~~111 lt1 ox p1-11·1,1d 111 
international mnrket. About one lnkh popul11tion In BhnBnlplll' i.' lt y I:, 1')ngt\lJ;Qd 111 ~i1 11, p1•q1 h1vtlt)1l. 
Silk textile from Bhngfllpm is rnrnmrn in loonl 11s w~II 11s 1\rnh inn, nurnp ~11 111 111111 l\111,wltJt1n 
markets. 

OBJECTIVE AND METHODOLOGV: 
This study is aimed to descdbe the tempoml ohnnge11 In silk lnd11Hlr~1 nl' Dlrn~11lplll', Tl1 IH l'\.Jt11J1 11•oll 

also briefly describes the hmdles in development ol' silk lndufl try In l1h111!11lp111·, Tho rH11dy 11INll 
incorpomtes possible mensmos to \lpli-0 thy ckiterl ~1rn1lng Rllk lnduAlri tciR In Iii () rH11dy nrrni. F1)J' 
descriptive st\lCly of silk incl\lslr)' in the s111ciy nrt;m Ht;;iCJl)1Hlt1ry d11111 1111d li1!111·11 1111lon ll uH IJ\llJII 
colkcted from different seconclnry SO\lfOQS, Dnln nnd lnlt.irrn11tl1m gt1lll\-1 rnd h11N lrnu11 IIN\Jd 1,i1 
descriptive nnnlysis find to !ind 0\11 the n.is\111 , 

PROBLEMS OF SILK INDUSTRY IN BHAGALPtJH: 
One~ n flourishing silk industry of Bhngnlpur cle l1Jrimnl1;h.l l},l'IHlunlly {111 1;1 1,1 HOV1Jr11I lhtih ll'H t1 1tllh 
ns incrensing cost of mw lTH\terlnls, compotltlon from ol1~up Hilk ol' ntl,g1• t1l11l\ltl 111HI llllplll'll.!d 
cheup silk or mixt:d silk toxtilo, lnok ol' working u11pit11I, ln1Jk ol' rn11rk1Jllnl,\ t1 upp11r1, t1 IHJ l'lll)!.1J ul' 
ynm, rnigrntion of wenvers nncl lnbo\1r~r, errntlo powgr :-i11pply, 1J11111po1itln11 lhllll ll lijlll y 
productive povver looms. BhuBnlpur silk lndmnry hml wlt11\;JRH1Jd ltH zunltll l11Jl11ro l11dopundulll'O 
of Indic1. Due to ln\llt)' policies in 1Jolonl11I n,glmt;J nnd polllhm l m1~llgti111.HJ 111' \ltlllllllllp111•111·y 

gov1:rnments the industry is grmh1nlly p1·0\J1;1e<lln~ tow1mlH 111~1 nmll r, In 19')2 11IHJIII tl ll1 ly 1111\11 
populntion in Bh11gnlpm wore depenclenl on ti lik l11dut1 t1·y, Tllt1 l'~J W\.ll'tl lw11 1111\1111 uf wo11 v1J1'11 
engoged in production or silk in Bh11~nlp11r. Tolfll nnn1111I nir1wvo1· lh1m HIik 11n1t1u n101111·lt1ij !lll tl 
trad"-' wus obout. 500 crore11 In 1992 (1\ti im1 Agl.'l, 9111 hmti 201 7), Th\J 1111111lrn1· of wuuvlJrH 
decn.:nsed to 35000 in yenr 2000 nnd 17000 In 2007, In ytJnr :woo l\l llll lurnovor 111' tt llli l11dutt11y 
in Bllngnlpnr rodui.:i;;d to 100 1.:rorl.'lll which t\1rth \;Jr dtJCI\HIHtJd 111 t)() Cl'\ll\ltl In ,10011 U ll11th1 tt l1111 
Timl·s, l st September 2009). ln Clms~qui;,m11.,1 tu \il'lt l~11I i.:und l1lo11 of ri lll, lnd11tt 11·y In lllo Htudy HHlll 

nurny hnndloom owners turned to l11bour~r. now workli1g li,Jr ~Jlll~I' H,ln11l [HIW01' lm1111 l'-i 111· Wlll I" 
for traders ond middlemnn, Prnbl~ms or rillk lml11st1'y "r lll111H11ipl11· IH1vo h(11..111 dltt011t1r1\Jd 111 In lul 
in following porugrnphs. 
lncn•nslng cost of rnw mntcrlnl = 
Wt!Uvers of Bhngnlpur nr~ fn1; in1;:1 pn,bl~m ol' tilll )l'l ttij~ o r l'HW llHll\Jl'IIII l'i,i• 11lllt prwh11.Hlo 11 , I )110 lll 
shor1uge of ruw motc,rlnl lt!i pl'ICQ lti l111,; r011 l'l illB d11y by dny. IIH.ll'QUHIII~ j)l'I \Jo M rnw 1111110,'IH I l@j 
lod to closur~ of mnny snwll hundloom 111111 11 In tllo Ht11dy 11r1:111 , 1,·,111lwr1 t1 11wll wuovu1 l'l wll11 llilllll 

Pu~,· I '>0 c ·1111~·•·lu1t1 111 , i uw ,\11111111 ll 
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not afford to buy costly raw material buy mixed silk yarn or smuggled s il k yam from Ch inn nnd 
South Korea. So quality of silk textile from their mill is low and these weavers get lowc-r price 
for their product. 
Competition from other states -
Though Bhagalpur silk industry is crisis phase, other silk producing centers like Bangalore, 
Ahmadabad, Mumbai etc. are flourishing due to high profit from export nnd sell in domestic 
market. These centers are tough competitor for small weavers of Bhagalpur. Furtl1er huge centers 
of si lk production get skilled labourer from Bhagalpur, who were once handloom owners in the 
study area and migrated to these centers due to closure of their enterprise. 
International competition -
Silk industry of Bhagalpur is facing tough competition from cheap silk yam und silk textile. 
Countries like China and South Korea are major silk producing centers. China is the largest 
producer and exporter of silk in the world. India also imports silk from China and South Koren. 
Imported s ilk are cheaper than silk produced in Bhagalpur so weavers of Bhagalpur nre not able 
to replace imported silk from these Asian giants. Further weavers of the study area are forced lo 
buy imported yarn or smuggled yarn from China and South Korea as these are cheaper thnn 
locally produced silk yam. 
Lack of working capital -
Silk industry of Bhagalpur comes under cottage industry as most of the manufocturing units arc 
small handloom units with less than 20 looms and low investment. Weavers are average people. 
Most of them are below poverty line and do not have much capital to invest. They do not get 
financial support from Banks to increase their working capital for more production. Bnnks in 
spite of Government order regarding loan saction to ,:,,1eavers, do not provide lo::m to smnll 
weavers. Most of the loans are sanctioned to large mills which already hnve enough working 
capital for their growth. In these conditions small weavers get loan from locnl market nt very 
high interest rate of more than 5% per month. So, production cost of silk for small weavers is 
quite high and thus profit is low for small weavers . 
Shortage of yarn -
Silk industry in Bhagalpur is facing problem of shortage of yarn. Due to shortage of ynrn its cost 
is in1.:reasing and it has become difficult for small weavers to buy good quality silk yum. So, 
small weavers depend upon imported or smuggled silk yarn from South Koref\ nncl Chinn or 
mixed low quality yam. 
Lack of marketing support -
Small silk weavers of Bhagalpur are not able lo sell their products due to lack of market 
connection and supports. Most of the small weavers are dependent on middlemen nnd traders for 
sell uf their manufactured textile. Weavers get very low price for their product from middle men 
and traders. Same product is selled by traders and middlemen at high cost and their profit mnrgin 
is quite higher than that of weavers. So, silk production is not profitable bus iness for these smnll 

weavers. 
Social problem (communal riot)-
Most of the silk weavers in Bhagalpur belong to particular community (Muslim). In yeur 1989 
many small handloom mills were burnt during communal riot in Bhngulpur. This incident bndly 
affel:ted production of silk in the silk city. Most of the weavers never regained their profitable 
business and turned as labourer who get only 50 rupees for one meter of silk cloth production . 
Few of them turned to vegetable se ller and few of them migrated to other stute lo work us 

labourer in mills. 
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~ilk industry of Bhagalpur deteriorated due to political negligence of governments. Communal 

not uf 1989 further enhance the problems of this industry. Silk production has not remained 

profitable for weavers and youth labourers. Most of them migrated to other textile centers such 

as Surat, Ahrnedabad, Banglore and Mumbai. Critical condition of silk industry in Bhagalpur has 

become more pronounced due to migration of skilled labourer and weavers from the silk city. 

Errntic power supply-

Bhagalpur g_ets power supply of less than ten hours a day. Power fluctuation and low voltage are 

other associated problems of power supply in Bhagalpur city. Due to low power supply 

production of silk is affected badly. Most of the power looms run on generator so cost of 

production increases for them. Further subsidy from state government to weavers for power 

supply is not distributed properly. Most of the small weavers do not get these subsidies. 

Government assurance of remittance of power bill for small weavers is sti ll on paper. 

High input cost -

Input cost for silk industry is much higher in Bhagalpur due to some local circumstances. Cost of 

raw material for silk production is quite high in Bhagalpur so weavers either buy cheap imported 

or smuggled raw material. There is less than ten hour of power supply in the study area. Voltage 

fluctuation and low voltage are other problems associated with power supply in the study area. 

Due to problem associated with power supply looms use generator for continuous power supply. 

Most of the skilled labourer migrated to other silk centers of India so labour cost has also 

increased in the study area. In these circumstances input cost of silk industry in Bhagalpur is 

quite higher in comparison to other silk centers of the country. 

Low productivity -
Most of the silk produce in Bhagalpur comes from small handlooms where tradition mechines 

and methods of production are still used. Productivity of these looms is very low in comparison 

to power looms and rejuvenated handloom centers. Due to low productivity of handlooms in 

Bhagalpur weavers get less profit and low demand from market. 

Competition from cheap mixed silk fabric - . . . 

Cost of local made silk yarn in the city is very high. Recently mixed silk f~bnc l!as floo_ded the 

market due to its low cost and affordability for middle and lower cla~s .. Mixed silk fab~c looks 

alike to tassar silk of Bhagalpur but its quality is lower than that of ~ngmal Bhagalpur silk. Due 

to low cost of textile made from mixed silk fabric its demand is high m market and so w~avers _of 

original Bhagalpuri silk are forced to either sell their product at low cost or used mixed silk 

fabric for textile production. 

Covid 19 Blast-
. . . 

tb eak has led to return of migrants from different states to thelf home m 

Present corona ou r 
. • • 

Bl I S burden on low income weavers family has increased. Now most of their savmg 1s 

1aga pur. o 
. · · 1 · b · 

·1· d · · g of thei·r wards and they have very httle to mvest mt 1eu usmess. 

ut1 1ze m rearm 

VERNMENT MEASURES FOR DEVELOPMENT: 

GO f India together with the state government has initiated several programmes ~or 

Government o silk industry in Bhagalpur. Measures taken by the ~overnm~ots for its 

development of . . of supporting infrastructure silk wom1 reanng appliances, host 

development are;_ prov1s10n hr h banks and subsidized.power supply. Further Government of 

1 t. financial support t oug 
· I · h 

p anta 10n, I r 'lk . d try in Bhagalpur through setting up one big c uster wit 

I d. ced support 10r si m us 
h di 

n ta announ h' h ·11 b composed of fi ve small clusters and one mega an oom 

capacity of 5000 looms w I~ :1 e unced establishment of Basic Seed Multiplication and 

cluster. Government of India a so anno 
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Trammg ~<.:!n ter (BSMTC) fo r pruductiu11 nnd supply of gout! qunlity Tussur si.:cds. 
Demu_nstrntion cum Tcclrnkul Centu1· (DTC) un<l Tussu1· Suud B1111k (TSU) 111\l ulsu 10 bu 
CSlnblishixl. by the C~n~rnl Oovu1·11111i.:11l. Thusu 1111.:11surcs ul' lh.ivclup111u111 ul' silk lnd11st1·y l11 

Blrng.alpur arc not suf11c11.: '.1t nnd thl.!su nru u1111bli.: to uplill thu ...: l'itkul t'.O llditio11 ul' :d lk indu:llt'y In 
~he study n'.·ea . ~he 111n1n reason bchincl u11succuss l'ul11uss lll' those 111u11su1\)S Is l111prupt1· 
1mpkmentauon ot these progrnm111es by 111idcllc1n1.:11 . 

SUGGESTIONS: 

The deter_iorating condition or silk industry in Bhugulpur is crit ica l tor wuuvurs in tile sil k ulty, 

Weavers rn the study aren nre totally dependent on silk industry for thoir l! volihood. Thu l:l'iticnl 
condition of silk industry in Bhugulpur has put weaver' s life on risk und lllost or thott1 110w li ve 

below poverty line. So, there is an urgent need to uplill the cu11clitiu11 ul' silk l11dus1ry i11 Ille study 
area. Viewing the condition or silk industry in Lh c study n1·cu autho,· sugg1.:sls sutli11g up ol't'1>
operative Tassar Seed Bank (CTSB) nnd linanciul support lo s1null wuuvurs l'ur uplinmcnl ul' silk 
industry and condition of small weavers !n the slucly areu. 

CONCLUSION: 
Silk induslry of Bhagalpur is lifeline of weavers in lhe sludy men. Silk pruductiun in lh\.l stu<ly 
area has been main occupalion or local urbu11itcs si11c\.l mu1'\.l thu11 lwo hu11d1·cd yours. Si lk 
produced in the study area is of superior quulily. Bhngnlpuri silk is fo1nous in don1os1 ic und 
international market. It has been exported to Europenn nnd Amcric:1111 mmkcl sim:o colo11 lul 
period. Today condition of silk industry in the study urun is d\.lturiornting u11d its cundili llll lws 
become critical. The main reason behind downfull of silk ii1dw,try in the study tll\:u is pulilil::11 
negkct of the silk industry of Bhugalpur. The condition of wcuvcrs in tilu study uruu nnd silk 
industry of Bhagalpur can be uplifted by some mGusures like clt,velopmont oi' So\.ld bunk by lucu l 
entrepreneur and financial support lo weavers. Rejuve11111io11 of silk industry in tho study men 
will not only uplift the condition of weavers but it will also uplift tlw locul coo110111y, 
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